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3 DDo you think this was his first encounter with a
trench collapse?
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Complacency in
the Workplace
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The 4 States 
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Time

Awareness/Complacency Continuum

Awareness: risk consciousness while driving, working, walking, biking, etc.

First Stage of Complacency: no longer pre-occupied with the 
risk so your mind can wander

Second Stage of Complacency: no longer 
thinking about the risk unless external 
stimulus occurs (no “internal” stimulus or 
fear)

MULTI - TASKING
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STATES

cause

which

ERRORS,

in turn

INCREASE RISK



10

The 4 States
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T H E  4  S TAT E S

R U S H I N G F R U S T R AT I O N FAT I G U E C O M P L AC E N C Y
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The 4 Errors
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T H E  4  E R R O R S

E Y E S  N O T  O N  TAS K

M I N D  N O T  O N  TAS K

L I N E - O F - F I R E

B AL AN C E ,  T R AC T I O N ,  G R I P
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0
Let’s Go Back
In Time
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1983
June
6th
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My
Story
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When Disaster Strikes
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Is When It’s Already Too Late
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Where it all 

began

M Y FAM I LY T H E N



24

Many 

years 

later

M Y  F A M I L Y  N O W
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My
Grandchildren

B E S T  O F  A L L

Scanned by CamScanner



26



27

My
Story

JoeTantarelli



28

Weak
Point
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Off the Job
vs
On the Job

Off the 

Job

On the 

Job

Source: NSC Injury Facts, 2014 Edition, pg 63

13,900,000

4,900,000

55,200

3,695

3:115:1
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♬♬♬♬

♬♬Clap Along if You Know What Happiness is to You! ♬♬
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Please, fill out the 
Lead Sheet and 
be sure to add 
your comments!

You may leave it 
at your seat after 

filling it out.

OR
Email me at

joe@safestart.com
Your input is greatly appreciated!

THANK YOU FOR YOUR PARTICIPATION!
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Thank you for your participation!

Joe  Tanta re l l i
S A F E S T A R T  C O N S U L T A N T /  P R E S E N T E R


